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Juna Amagara Ministries (JAM) is a recognized non-denominational Christian 
organization serving in Uganda since 2004. Juna Amagara means ñsaving lifeò in 
Rukiga, a southwestern dialect. JAM was formed to save lives from poverty, disease 
and despair by providing essential needs to orphaned children and their communities. 
We then equip them for an abundant life of progress, health and hope through 
education, vocational skills and spiritual formation. It is our desire for these precious 
children to follow Christ, excel in school and transform their communities. 
 
Currently caring for over 250 orphaned children with:  
 

ü Childrenôs homes and centers 
ü Primary and secondary schools 
ü Medical clinics  
ü Vocational training institutes 
ü Leadership development programs 
ü Regional youth conferences 

 
In 2008, JAM initiated the Amagara Bible Institute of Discipleship and Evangelism 
(ABIDE) under the department of Evangelism and Discipleship as a Christian leadership 
development program for its maturing orphaned children and surrounding community 
youth.  ABIDE guides secondary school graduates through a six month residential 
discipleship program that develops knowledge and skills for Christ-centered 
sustainable living. It is a high impact course to seek God, develop leadership skills, 
engage in ministry and transform lives. It includes outdoor adventures, team building 
activities, classroom study, ministry outreach, agriculture practice, business skills, 
computer training, and life mentoring.  

 
VISION:  to form students in Christian faith, character and leadership. 
  
MISSION: to EQUIP students in studying and applying Godôs Word, MENTOR them in 
life decisions and SEND them to serve Christ in the Church and their communities.  
 
OBJECTIVES:  

ü Operate an ever expanding discipleship initiative in Uganda 
ü Plant young people on the strong foundation of faith in Jesus Christ   
ü Root them in a relationship with God through the Bible and prayer 
ü Develop Christ-like character and leadership qualities   
ü Provide ministry skills and experience under supervised mentorship 
ü Train students in basic life and vocational skills for sustainable adulthood 
ü Connect Ugandan students with the local and global Church community 
ü Guide and support students in further education and work 
ü Produce a network of equipped Christian leaders in all fields   

  

ABIDE exists to be a catalyst for positive change in the lives of disadvantaged students 
by creating a nurturing environment where transformation occurs in Christ. The need is 
often overwhelming but cannot be ignored.  

OVERVIEW  
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Uganda is considered a Christian nation. The new census shows that 85% of the 
population adheres to Christianity. Churches and religious organizations are welcomed 
openly in public schools nationwide. This level of openness is virtually nonexistent in the 
western world. Uganda has also developed a multi-party democracy and experienced 
relative peace over the last 25 years. However, it continues to face many problems 
endemic to African countries: a high incidence of HIV/AIDS, prostitution, corruption, 
poverty, alcoholism, wife and child abuse, inflation, unattainable education costs, and 
an exhausted job market. There is a disconnect between Christianity and culture. It is a 
Christian worldview famine. What is missing in Uganda? 
 
1. SERVANT LEADERSHIP IN THE NATION 
ñThe greatest need of Christianity in Uganda is servant leadershipò states Micah 
Rwothumio, respected pastor of University Community Fellowship who also trains 
Ugandan pastors. Of all the problems in Africa, the greatest obstacle is not the lack of 
money or technology but the lack of good leadership. Corruption has ravaged the 
development of many African countries. Those who gain power often abuse their 
leadership roles to serve their own benefit. It is a problem in every aspect of life 
throughout the whole of Uganda from the government to small businesses and even in 
churches. Forming good leaders founded on Biblical principles, focused on serving 
others needs effectively with integrity is essential to the transformation of the nation.  
 
2. GODLY ROLE MODELS IN THE HOME 
Lasting transformation begins in the home. There 
are great needs in families who struggle with 
poverty, lack of food, poor water and broken homes. 
Women are left with the primary burden to raise the 
youth of the nation (50% of the population under 15 
years old). Often the problems of women and 
children are a direct result of the abuse, apathy and 
alcoholism of men. Many organizations work to 
assist the lives of the maltreated women and children, but few have taken the crucial 
step to reach the root of the problem ï worldview. This next generation has incredible 
potential to see amazing changes in Christ-centered homes that will be a foundational 
influence across the nation. Today more than ever, young men and women need 
positive role models and Christian guidance to prepare them for their leadership 
responsibilities within their homes and communities in order to live abundantly. 
 
3. FURTHER EDUCATION IN SCHOOL 
With an ever increasing population the difficulties of poverty as well as an enormous 
amount of orphan children (2.5 million) contribute to the lack of education in most 
families. Children are regularly forced to drop out of school and serve in menial jobs or 
work in the fields, continuing the cycle of poverty. Some individuals find sponsorship 
from extended family, churches, or organizations like Juna Amagara Ministries. They 
constantly battle hunger in the classroom, unclean drinking water, lack of resources and 

THE FAMINE  
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poor facilities. Children need to be educated well; it is a condition for positive change 
and healthy development. Even when students are able to graduate from secondary 
school, there is a lack of job opportunities. This requires additional assistance for further 
education in university or vocational school and job placement to help transition 
orphaned children into sustainable adults. There is a great need for guidance 
counseling, Christian mentoring and financial aid for students to realize their dreams 
and become productive citizens.      
 
4. EVANGELISM AND DISCIPLESHIP IN THE CHURCH 
More than leadership qualities, economic progress and education opportunities people 
need an intimate relationship with God in order to live a positive life that glorifies Him. 
Although the Church in Africa has seen phenomenal evangelistic efforts and numerical 
growth in the last 20 years, it has struggled to develop disciples. The body of Christ in 
Uganda needs to be led into a growing relationship with God through the method that 
Jesus Christ established - true discipleship. Students have the potential to transform the 
world if they are discipled to make disciples in the Church. Youth in Uganda today must 
be ignited to carry on the holistic impact of the gospel through local and global 
churches. They are ready! 
 
Below are the voices of youth in Uganda.  A variety of students were interviewed to 
understand their future dreams and to hear their voices about what can be done. 

  
JONATHAN: ñAfter graduating from secondary school I want to 
seek and serve God.  Also, to think about my future and what steps 
to take to accomplish what I want.  I would love to be discipled and 
prepared to go and make disciples. Thatôs good use of the time 
availed to me.  I think ABIDE is a beneficial program.ò 
  

JUDITH:  ñVacists (Secondary school graduates) are bored. But if students are given a 
program to train them to reach out and serve, they can be built up for their lives. 
Knowing more about the situation in the country, gaining leadership skills, living by a 
code of conduct, and becoming change agents. Yes, I would love to see other students 
get to know about God and help them understand the need ï ministering to refugee 
camps, orphan homes, and other places.ò 
 

EDSON: ñMost graduates go for small jobs and others remain at their homes helping 
their parents who have shops and other businesses. There is a ministry [ABIDE] which I 
hope to join and contribute much in preaching the word of God specifically to my fellow 
youth in schools, churches and others. It will help me get deeply rooted in the word of 
God to help guard my integrity and prepare me as a future public speaker.ò 
 
In a worldwide spiritual famine, Uganda desperately needs the next generation of 
leaders equipped and empowered to seek God whole-heartedly, serve others 
sacrificially, achieve their dreams, love their families, and guide the nation into the 
future. There are great potential leaders who will tackle Ugandaôs critical issues with 
vision, passion and character. It is the objective of Juna Amagara Ministries to find 
these youth and form them to become change agents in Uganda. These student leaders 
are searching for a good environment to grow and serve. ABIDE is building that garden. 
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The Amagara Bible Institute of Discipleship and Evangelism - ABIDE is an inter-
denominational leadership training program in Uganda designed to meet the growing 
needs of disadvantaged youth who have graduated high school. Each year new 
students from Juna Amagara Ministries and around the nation are invited to join a six 
month course of Christian education, leadership development and life skills training. 
They study together in a community house and serve together throughout the country. It 
is a garden that allows students to learn, grow and serve in a nurturing environment. 
 
The purpose of ABIDE is to form students in Christian faith, character and 
leadership by EQUIPPING them in studying and applying Godôs Word, 
MENTORING them in life decisions and SENDING them to serve Christ and others 
in the Church and their communities. These three areas of discipleship develop a 
holistic relational approach to building Christian leadership and transformation through 
knowledge, experience and reflection (Diagram 1). Modeling Jesusô method and values 
(Table 2) of ministry, all areas of discipleship are interconnected for a comprehensive 
learning through knowledge in classroom study, guidance in life skills, and leadership 
experience in ministry outreach. The students learn to think, live and serve like Christ. 

 
Diagram 1  

THE GARDEN  
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EQUIP    Building a Foundation of Faith through the Word of God 
 

Classes are the primary ways of imparting Truth to the 
students under the teaching of qualified ABIDE staff and 
guest lecturers. The focus of the curriculum is to gain 
Biblical knowledge for a strong foundation of faith and 
Godly wisdom for a Christ-centered worldview. See 
the weekly schedule below (Table 1). Students are led 
through prayer and devotions, Bible teaching and 
Interpretation, leadership development, discipleship and 

evangelism preparation, and Christian living. Agriculture practice, business studies, and 
computer training courses are also included to impart helpful skills needed in todayôs 
developing world. Students examine the ministry method of Jesus Christ, discover their 
spiritual gifts, learn how to study and teach the Word of God, and much more. Each 
student uses the following set of Christian literature as textbooks: 
 

ü NIV Key Word Study Bible 
ü Veritas ï Biblical Interpretation  
ü Gospel of John 13-17 
ü The Cost of Discipleship 
ü The Heavenly Man 

ü The Master Plan of Evangelism 
ü Purpose Driven Life 
ü Spiritual Leadership 
ü Million Leaders Mandate 
ü LeaderTreks Discovery Material 

 

 Table 1 

 

Students are given assignments and exams to reinforce the information and knowledge 
acquired throughout the course. The students learn to think like Christ.  


